
    Basic Information 
• New programs must complete Letter of Intent (form) and have it approved  

• Do not fund capital requests 

• One application per program 

• No site visits, may get written follow-up questions 

• Program results are to be accomplished within grant period (1 year) 

• Key dates and information – on back of agenda 

• Entire application process is on-line 

• All information needed is available on our website 

  www.unitedwayabc.org 

  Community Partners at very bottom of page 

 

http://www.unitedwayabc.org/�




• Be a 501(c)(3) or public, tax-exempt health and 
human service organization  

• Serve Buncombe County residents 

• Meet United Way’s Standards of Excellence (on 
our website)  

• Meet United Way’s Contractual Obligations (on 
our website) 

All partners must: 
 



             Investors ask 3 questions 
 
 

•  What are we investing in? 
 
 

•  What are the chances there will be a solid  
   return on the investment? 
 
 
•  Is this the best possible use of money? 



• Changes in participant behavior or 
condition 
 
• Tangible, verifiable, and within the 
influence of the applicant (you) 

Program Results 



4 Steps 
Step 1 

Identify the change you seek for your participants 
 

• Comparison to current behavior or condition 

• Reducing negative behavior or conditions 

• Increasing positive behavior or conditions 

 

Examples 
 

• Improving grades 

• Getting and keeping employment 



Step 2 

Specify  how much change is required to be 
considered successful 
• How much change? 

• Maintained for how long? 

 

Examples 
• Reducing the number of failed courses from 2 or more to 0 

• Getting a job that pays a living wage and keeping it for 6 months 
or more 

• Remaining independent at home for the duration of the program 
year 

 
 



  

Step 3 
 
Estimate how many of your clients will 
change 
 
 
Considerations 
 

• Past experience with other clients 
 
• Level of difficulty 
 



Step 4 

Explain how you will know when the 
result has been achieved  

 
• What will you observe? 

•How will you measure/verify the change? 

 



Focus Area 

Vision 

Program-
Level  

Results 

Barriers 

Community-
Level Results 

Where do your Program Results fit? 









Results and Verification 





Questions? 

www.unitedwayabc.org 

http://www.unitedwayabc.org/�
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